
 

Truth and Reconciliation Commission 
FINAL Minutes – Committee Member Public Meeting #3 

July 3, 2024 
The meeting opened at 3:06 PM by Commissioner Schultz. 

Attendance: Melody Mackin, Mia Schultz, Faith Yacubian and Ann Miller.  Members of the public 
included: Chief Brenda Gagne, Aurora Berger, Lydia Diamond, Krista Coombs, Dan Coutu, Sister 
Sankofa, Mary Gerisch, Rhonda Besaw, Matthew LeFluer and Van Dora Williams. 
 
Commissioner Schultz opened the meeting and started by discussing accessibility and various 
aspects of how we can provide accessibility to anyone that needs it as well as closed captioning 
on Zoom.  If we can get an email to vtrc@vermont.gov, we will do our very best to accommodate 
needs.  If press wants to be in attendance, they can always be notified of our meetings in 
advance, please let us know of press needs. We ask that the public please request access to any 
assistance needed in language translation or ASL via our email at least 72 hours in advance of 
any public meeting the VTRC holds. 
 
Commissioner Mackin shared our land acknowledgement which is found here on our 
website: Land Acknowledgement.pdf (vermont.gov).  A personal prompt was shared with 
those in attendance.  The meeting agenda was shared on the screen by Commissioner Schultz. 

 
Working Pledge was shared:  Mission Statement and Pledge | Vermont Truth and Reconciliation 
Commission.  Committee and staff introductions were made, starting with Commissioner 
Mackin and Commissioner Schultz.  The working pledge was explained in more detail for 
all shared working experiences.    Prompt to the group from Commissioner Mackin:  talk 
about the work each individual  is doing in the greater public and what are you most 
proud of.   Commissioner Mackin: shared first, working with those talking about justice and 
what it means, as well as the Abenaki Heritage celebration and the pride in the elders, kids and 
community families. 
Commissioner Schultz:  keeping traditions and honor each other the best we are able.  The 
pride in the Juneteenth celebrations and events, the family graduations and the community we 
are working with. 

Lydia Diamond wears many  hats and is involved in many things.  Most recently the Juneteenth 
celebrations.  Proud of the camaraderie of others.   

Sister Sankofa:  Love and abundance and unity in Montpelier and Burlington. 



Dan Coutu:   Proud of the work done with the boy scouts.  What they have learned, their learning 
self-sufficiency and adaptation.  The boy scouts provide valuable and living-object lessons.  Dan 
has worked with these young men for 16 years.   

Krista Coombs:  Proud of her 17-year-old who is at the Governor’s Institute and flourishing.  
Also, proud of having been a presenter at the Science Research Symposium in LA, California.  
Wonderful experience. 

Aurora Berger:   Biggest achievement this month is signed lease on an apartment.  Also 
community art program for local children  Great art. Impactful. 

Mary Gerisch: Proud of the work with Juneteenth and Pride.  Wonderful festivals and parades.  
Standing together.   

Faith Yacubian:  Canadian Heritage events and pride events attended and enjoyed  the 
collaboration of folk when viewing celebrations has been really spirited and heart giving. The 
Outright and LGBTQ organizations have been upliȅing. 

Chief Brenda Gagne:  Proud of the collaboration with the 4 tribes as this is so important for us.  
Performed an ash saving process at Lake Carmie State Park – 15 ash trees cut into logs.  Also, 
applied for a grant through the state for sacred tobacco.  Circle of Courage received this grant for 
the teachings. 
 

Ann Miller:   Attended the French Heritage event in Winooski on Sunday.  Spoke with 
many people that are truly committed to their heritage.  Also proud of the VTRC Team 
and all that have been doing day aȅer day towards a goal. 
 
Administrative Update:  We try to cover the Committee Members with as many details 
they might need in as few emails as possible.  We ask that they each let the Administrator 
know if they plan to collect stipends for these meetings and how they need to receive the 
forms.   
 
Survey results came in and produced varying results for dates and times of each 
Committee Member Meeting going forward.  Those meetings have now been shared to 
each calendar through November. 
 
Executive Director Faith Yacubian offered 5-10 minutes for the committee members 
and staff to quickly review the shared Accessibility  Protocol Document (Part II-  Attached 
at the end of these meeting minutes).  Resources borrowed and adapted from other 
Vermont Sources. 
 
15 minute break 
 



Continued with Accessibility Protocol Part II:  Kristin Coombs asked about remote 
accessibility to in person events.   Mary Gerisch asked about a care team in attendance of 
in person events. 
 
Dan Coutu commented about the VTRC QR Codes being used on printed paper events.  
Perhaps add in print exactly where the QR link will be taking you on the web page. 
 
Explained that some of the links to documents are in the State of Vermont’s Share Point 
site, thus the public is unable to access.  The VTRC Team will look into obtaining access in 
another form. 
 
Other discussions include wearing masks in public events, who and what will be the 
protocol.   The document formatting was also discussed.  The form may be broken down 
to show hybrid vs. in-person events and separate protocols. 
 
Amendment to Protocol Accessibility Part I will be discussed in next public meeting and 
put to a Commissioner vote. 
 
Commissioner Mackin commented on Outreach further and Phase II.  Looking to the 
Committee Members to engage in the Outreach process.  Sharing our brochures is one 
piece of that.  Talking in your circles about our mission.  Our biggest push right now is 
getting people involved in our work.  We need volunteers for many things. 
 
Matthew LeFleur discussed the Special Olympics and their goal. 
 

Commissioner Schultz opened the floor to the public and those that would like to speak. 
 
 

With no further questions or comments, Commissioner Mackin closed the meeting at 
4:36 PM.  
  

Respectfully Submitted,  
Ann Miller, Administrative Assist  
Faith Yacubian, Executive Director  
 
 
 NEXT  Public Educational Series Meeting is SCHEDULED for July 31, 2024 at 5PM 
 
 NEXT regularly scheduled PUBLIC MEETING is Tuesday, August 6th at 5PM 
  
SP/ Documents/Committee Member Info/Public Meeting July 3 2024                                                                  
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